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MINUTES

The Moon Township Board of Supervisors met in special session at 6:00 p.m. in the Moon Township
Municipal Building, 1000 Beaver Grade Road, Moon Township, PA 15108 to continue discussion of the
proposed 2012 Municipal Budget and address other business as required.

Supervisors present: Jim Vitale, Marvin Eicher, Andy Gribben, Nancy Mills and Supervisor-elect John
Hertzer. Also present: Jeanne Creese, Jeff Ziegler, and Lisa Lapaglia.

Ms. Creese distributed copies of an updated fleet inventory showing the number of vehicles by
department. It is color-coded for ease of the Board’s review. The vehicles highlighted in yellow are
scheduled for replacement in 2012. The ones highlighted in red are proposed to be part of the fleet
reduction. Obviously, the biggest department impacted is the Police Department. It is being proposed to
take their fleet down to 16 vehicles, which is subject to discussion.

There is also information in the Board’s packet from the other departments as well. There is a report on
the Public Works Department’s sign-making activities from Public Works Administrator John Scott as
well as a report with background information on salt brine. There is a report from the Parks Department
on programming and a report from MCA-TV on programming and the cable franchise fee with the
potential savings that can be realized from an audit. These are all follow-up items from the last budget
meeting. A discussion ensued on the vehicle inventory as well as salt-brine and the effect it has on the
department trucks and the effectiveness of salt brine. The cost of retrofitting the trucks and salt-brine
equipment was discussed.

Ms. Lapaglia distributed an updated revenue and expenditure summary sheet. Some minor changes
have been made in each of the budgets. Some of the budgeted numbers were compared to the actual
numbers and updated as best we could. One of the main areas we looked at his week was programming
and revenues since that was a topic of discussion at the last budget meeting. The revenues are reflected
in the revenue statement.

With regard to the capital reserve transfer, the number she is showing as the capital reserve transfer
includes only the very basic items we need in capital reserve such as the Road Program, the codification,
police cars, the road garage lease, comprehensive plan and cable equipment ($1,369,000). We really
need to talk about bond issue items. We have been working with Janney Montgomery Scott to put
together the preliminary operating statement of what our bond issue might be. The number they are
looking at for the overall bond issue entails refund of the 2005 and 2006 bond issues. There are savings
of approximately $456,000 in that number.

With regard to the proposed bond issue, Ms. Lapaglia distributed copies of the Statement of
Qualifications to Serve as Underwriter from Janney Montgomery Scott. As shown in Option 1 we are
suggesting doing a refund of the 2005 and 2006 bonds. We are also requesting that we maintain our
level of debt service payments of approximately $750,000. With maintaining that debt service level and
extending our bonds four years to 2030, new money would come to us of approximately $2,108,000.
There is money to be saved just by refinancing the bonds and she explained the savings. She said that
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the rates are much lower now than when we borrowed the previous money. The 2005 bond was used
for the golf course, the PSB renovation, the salt storage facility. The 2006 bond was used for the park
project and for the purchase of the two properties on Beaver Grade Road adjacent to the golf course.
The Board discussed the repayment schedule to the Township by the Recreation Authority. Ms. Creese
explained the difference between what projects can be funded through capital reserve and what should
be funded by a bond issue. She said that the Board needs to give some direction so that staff can start
allocating funds from the two different lists. We are starting by showing the Board some different
scenarios. It is understood that there is zero tolerance for a tax increase. It is also understood that we do
not want to increase our debt service. We also do not want to reduce the amount of money being put
into capital reserve. She explained the difference between the operating budget and the capital budget.

Ms. Lapaglia explained the Capital Budget / Bond Worksheet spreadsheet which is color coded by
department and broken down into maintenance, construction, equipment, IT, vehicles and other
expenditures. One of the goals in looking at a bond issue is to tie it all together. We have to know if the
Board wants to just refinance or float additional dollars. A discussion ensued on the numbers in the
bond issue proposal. Ms. Creese said that before we move forward on the bond issue, she would invite
Janney Montgomery Scott to the upcoming working meeting on November 30 to go over the figures.
The Board needs to approve the final budget at their meeting of December 14. The difference between
the capital schedule, which can be decided upon this evening so far as the budget is concerned, and the
bond issue schedule is that the bond issue is a reserve fund. It can be earmarked as “building
renovations” or “infrastructure improvements” and attached to the bond issue. But it does provide
some flexibility. A discussion ensued on the capital reserve budget items such as the Road Program. Ms.
Lapaglia said that this year’s Road Program cost from the paving company was $829,000. That is not the
only cost associated with the Road Program. There are still costs such as rebuilding catch basins, storm
sewer work and other preparatory work. As a result, there may be an additional $100,000 associated
with the Road Program. After discussion, Mr. Eicher said he feels we need to budget at least $1 million
to the Road Program in order to keep up. Ms. Lapaglia said that we normally budget $1.1 million for the
Road Program every year. A discussion ensued on the Road Program and the factors that impact the
Road Program budget figure. Ms. Lapaglia said that we always try to bid the Road Program early before
the asphalt price goes up.

Mr. Gribben said that one priority item in either the capital reserve budget or the bond issue needs to
be a dry library. Ms. Creese said that is at the top of our list. The question is how do we want to achieve
that. She is not sure that the Board will be able to answer that tonight or before the bond issue on
December 7. Does the Board want us to put money in the budget for replacement of the roof? Then if
that money needs to be transferred elsewhere, that can be done. A discussion ensued on options for the
library roof. Ms. Creese said that she has directed the Public Works Department to go over to the library
every week to check for leaks. The roof has held over the winter with the patching that was done. If the
Board makes a determination that they want to move to a new facility, they may not want to spend that
money to put on a new roof. Mr. Vitale said that he is not sure exactly what we should do but does think
we should allocate the money. Then whatever decision the Board arrives at, the money will be available.
The Board felt that the source of those funds should be from the bond issue. A discussion ensued on
capital purchases and bond issue purchases. Ms. Creese said that many of the other Township buildings
are deteriorating. But in talking about the library, is that all the Board wants to budget. There have been
a myriad of other requests in terms of cosmetic issues and other improvements with that building other
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than just the roof. Ms. Lapaglia said that if we are going to move the fuel storage for the Road
Department, we still have a real issue with the pumps used by the Police Department. Currently, the
reader is not working and it is cumbersome to use because there is no canopy. If you are looking at fuel
storage for the Road Department, her opinion is that you have to look at fuel storage for the Police
Department as well. Our recommendation is to do both at once. Given the age and condition of these
pumps, the Township is vulnerable in terms of theft. This is still a manual system and it should be an
electronic system. It also presents accounting problems. This was evident during our discussion of fuel
costs as there is no way to track those fuel costs

In talking about improvements to Moon Park, Mr. Eicher said that there is park equipment that sits
outside. He feels it is important to move that equipment inside. The Board discussed any future use of
the barn or other type of maintenance facility. Also discussed were other park improvements. Ms.
Creese said that in talking about capital reserve, another thing that the Board needs to consider is the
replacement of the concrete in front of the Municipal Building. A lot of the concrete work can be done
in-house by the Public Works Department such as the removal of the old concrete. But the rest will have
to be contracted out. We also want to upgrade the entranceway and exterior lighting. The Board agreed.
Ms. Creese said that her view is to use bond money to renovate these spaces. To use bond issue funds,
projects should have a useful life of 20 years. Ms. Creese discussed with the Board whether it would be
a fiscally sound investment to put a lot of money into the Community Service Center if the relocation of
the library to another space is still being considered. The Board can designate the $250,000 as
construction costs or capital improvements, which means it does not have to be used on that particular
building.

Ms. Lapaglia said that we have specific capital reserve funds that we consider restricted to a specific
item. But then we have additional funds that we have allocated for possible usage somewhere but it is
not restricted to that particular usage.

Mr. Eicher said that what he understands Ms. Lapaglia to be saying is that the Board should look at the
$1.3 million and say what they want to do with that—move it into capital reserve. What he is saying is
out of that $1.3 million $1.1 million will go to roads. Ms. Creese discussed with Board leasing versus
owning with respect to space for the library and its current space in the Community Service Center.
They discussed the space needs of the current occupants of the Community Service Center. Ms. Creese
said that the Community Service Center is not very efficient and has a lot of unusable space. She does
not think that putting a roof on will be an end to the expense. Ms. Lapaglia went over the 2011
recommended expenditures from capital reserve, particularly the expenditures for the comprehensive
plan. Mr. Eicher said that he is a firm believer that we need to maintain our vehicles.

Mr. Vitale asked if it is the Board’s intention to use staff’'s recommendation so far as the bond issue is
concerned. Ms. Lapaglia said the question is how much of the bond issue. Mr. Eicher asked if Ms.
Lapaglia needs an answer tonight and she said that she did so that Janney Montgomery Scott could put
together the numbers which have to go out on the preliminary statement in order to get insurance so
that everyone knows what is being put out to bid. Ms. Creese said that Janney Montgomery Scott will
come in on November 30 to walk the Board through the process. A copy of the tentative calendar is in
the Board’s folder. It is staff’s recommendation that the Board gets started on this as expeditiously as
possible so as to not run into the next year as well as avoid the holidays.
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A discussion ensued on projects/expenditures of the bond issues funds. They discussed the next
improvements in Moon Park. Mr. Gribben said that in the park we have tennis courts and a baseball
field that cannot be used after dark. The lighting, nice restrooms and a maintenance facility are very
important. Mr. Vitale said that he thinks a nice park sets a community apart and Mr. Eicher said that he
agreed with that. Mr. Gribben said that those things he just mentioned total $1.45 million and the
library roof is $250,000. We also have to do the North Flaugherty Run Road Bridge at a cost of $175,000.
The two fuel stations will cost $250,000. This all totals $2.1 million. Mr. Eicher said there are still many
other needs throughout the Township and there still needs to be some discussion on how we spend the
money. There are more projects out there than we have money for. Ms. Lapaglia said that the Board can
designate the funds as “park improvements” or some other generalization. They set the budget based
on those generalities and the money can be moved or spent appropriately. Mr. Eicher said that he is in
favor of the $2.4 million but we have to make sure how we deal with the recreation department. The
Board was satisfied with what we have now. Ms. Creese said the Board is telling us what we already
know. Ms. Lapaglia said that we will not see these rates again and you cannot refinance the current
bonds for five years.

The Board that the exterior of the Municipal Building, removal of the concrete and improving the
handicapped entranceway needs to be addressed in the bond issue. We have constructed the memorial
garden and invited people to come to the Municipal Complex so we need to make it more inviting. We
will also get a new repayment schedule from the Recreation Authority as part of their lease agreement.

Ms. Lapaglia said that the only other thing we need is for the Board to adopt the preliminary budget so
that it can be on public display for the required 20 days if they are comfortable with doing so. Mr. Eicher
said that he is recommending reducing the Cable TV budget. Ms. Lapaglia said that some of the situation
with the MCA-TV budget is out of our control with the individual getting married and including his wife
onto the insurance coverage. We did budget for the audit. Ms. Creese gave a quick summary of the
successful results that other communities have experienced by doing such an audit. Mr. Eicher said that
what he is seeing is police protection, fire protection and the road budget remaining relatively flat. But it
is being recommended by administration that cable television be increased by 7.5 percent to 5.2 percent
of the budget. He will vote for the budget but he is questioning the recommendation of management.
We are increasing areas that he feels should remain flat instead of spending money on roads. Ms.
Lapaglia said that next year she expects that cable television will be decreased. Dr. Mills asked Ms.
Lapaglia if she expects the audit will generate revenue. Ms. Lapaglia said that she absolutely does. We
owe it to the taxpayers to find out. For $9,000 the additional revenue will pay for the audit and generate
more revenue moving forward. Ms. Creese said to keep in mind that part of the increase in cable
television budget is due to a department employee getting married and adding his spouse to the
insurance plan. There are also increases for equipment and technology such as enhancement of the web
site that services all of the Township departments as well as residents. There is some question as to
whether all these communication expenses should come out of the cable television budget.

Motion made by Mr. Gribben to approve the preliminary 2012 Moon Township municipal budget. The
motion was seconded by Mr. Eicher. All Supervisors present voting yes, motion carried.
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Ms. Creese said that regarding the vehicle inventory, the Board can let her know their thoughts on any
other fleet reductions they would like made other than those already noted. The Parks Department
vehicle is actually a 2011 budget purchase. The Board needs to come to a decision with regard to what
they want done about that vehicle. The order for that vehicle has been placed on hold pending the
Board’s decision. The Parks Department’s red truck is scheduled to be taken out of service and replaced
with the Parks Department Director’s truck. The Parks Director’s truck is to be replaced with an SUV. She
explained that the Parks Director does not normally haul equipment and materials but is normally used
to carry people. This vehicle can be shared with Township Administration. The white pick-up truck used
by the building superintendent is also used to haul the MCA-TV trailer. The vehicle that the Parks
Director gets could also be used to haul the MCA-TV trailer. Mr. Eicher said that he is opposed to that
type of vehicle and does not want to see the Parks Director driving around in an SUV. After further
discussion Mr. Vitale, Mr. Gribben and Dr. Mills agreed that the gas mileage is better than that of a truck
and were agreeable to the SUV.

Ms. Creese said that the Township needs to name a tax collector for the Local Services Tax. Mr. Vitale
said that his view is to go with Keystone as they are currently collecting that tax for Moon Township and
already have all the records. Ms. Creese said that is her recommendation as well. She has met with
Crescent Township and they have no objection. The Board agreed. Ms. Creese said that there will be
ordinances that the Board will have to consider to address the requirements of Act 32. She asked that
the Board make a motion to retain Keystone Municipal Collections as the Township’s delinquent earned
income tax collector as well as the local services tax collector and admissions tax collector. Motion made
by Mr. Eicher, seconded by Mr. Gribben. All Supervisors present voting yes, motion carried 4-0.

There being no further business before the Board, the meeting adjourned at 8:10 p.m.

Respectfully submitted,

Janet L. Sieracki
Assistant Municipal Secretary



